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Department of the Army

HEADQUATERS, UNITED STATES FORCES-IRAQ, J6
CAMP VICTORY, BAGHDAD, IRAQ APO AE  09342


FICI-CE  


   


 
                                     2 February 2010
MEMORANDUM FOR USF-I J6
SUBJECT: Letter of Justification for SPAWAR Internet and Voice over Internet Protocol (VoIP) services
1.  PURPOSE: The purpose of this memorandum is to obtain approval for one SPAWAR Internet and VoIP Café for morale, welfare, and recreational purposes in support of Operation Iraqi Freedom under the SPAWAR FY09 Statement of Work (SOW) for Patrol Base XYZ, Somewhere, Iraq. 
2.  DISCUSSION: Need to state the base that the café will be at. Include a reference of distance and direction for a larger, more well know base if the base for the installation is small, new or not widely known. Need to list the unit requesting the café and the number of Service Members that will be utilizing the café. The number of Service Members helps determine the size of the café needed. The numbers need to be accurate. You need to list what is currently available for the Service Members now. Also mention the location and proximity of the closest SPAWAR café and if that is accessible by walking. There are over 720 SPAWAR cafes in Iraq with a total project cost in excess of $50 million. Need to explain why another café is needed. Confirm that no other cafes were available for reissue due to a location closing or units consolidating. 
3.  PROJECT DESCRIPTON: One Small SPAWAR Internet and VoIP café with 10 x computers, 4 x phones, 2 x web cams.

4. IMPACT IF NOT APPROVED: Explain in detail the impact if this request is not approved. Understand that not every request will be approved. What other means, if any, exist for reach back communications. What is currently being used until a café is approved. 

5. RECOMMENDATION: It is my recommendation that the café request be approved to provide FULL UNIT DESIGNATION with 1 x OP/Small/Medium/Large café.  
4.  POINT OF CONTACT:  RNK First M. Last, DSN 318-XXX-XXXX, first.last@emailaddress.mil
FIRST M. LAST


RNK, BR


Commanding
